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E-ymuue4a Tenunu Anumo.tillenu, 4.e.n.. npo$ecop, ro:ronrulfi Hay,xonni
cninpoSirnr.rx Havxonoi ra6oparopii : npo6len rpuuiua:uHoi noniuii HaBr{arrtHo-

HavKoBoro iHcrrryry N I HaqioHa,rrnoi axaaerr,rii BHvrpirxHix cnpan, u. Kuin

9,reHn Derlaruirinoi rolerii r eronouiqunx uavx:

6ott0up Buepii lfenrpoauu..f.e.H . KepvrcquE naprHep ayauropcsroi Qiprru
"HLB UKRAINE", .r,'reH Paan Avlnropcr,xoi nalaru Yxpaiuu. q:reu OflE.A.V

Betuqxo Orcna feopzii:err.r, paAHHK nepuoro eiue-npelr'ep r'rinicrpa
VxpaiHrl - NIiHicrpa eronolriquoro po3Bl4rKy i ropriui YxpaiHll

Biili,aenxo leop leunoeuu, A.e.H., nporlecop. :ani4ysau ra0eapu eKoHoMiqHoi
reopii ra exououiru.r cilrcrroro rocnoAapcrBa lHinpoectxoro lepxaBHoro
arpapHo-cKoHowri'rHor o 1 ui aepcrrery

Iaqin O,texcandp loanoaua, ,t.e.H.. npoQecop, rani4yrau xaSeaprl QiHaHcrr,
6aHrincrxoi ra crpaxoaoi cnpaBu MixperioHa.nrHoi AKa,Ierrii ynpan.niuu-r
nepcoHanoM (MAyn), 3ac,ryxeHufi npar1tBHuK ocrirr.r YxpaiHu

Iaunnma Bacu.to @utu.uotrcauq, A.e.H., toqeHr, npoQecop xaQelpn
MeHer)r(MeHry flo.nrarclxoro yui sepcurery exouolri x u i rop ri n,r i

Kt u.v e u ru x M u xot a Mu xot a iuw u,r, A. e. H., npo0ecop, :ani-.qy nau xa$e4poro
MeHeaxMeHTv ra uixuapo.uHllx exoHoviq-ulrx ei.fHocHH Hasqa,runo-Hayxonr.rfi
incrlrryr tnpae,riuHn. exoHovixu ra npl.tpoaoKoptrcrvBanu Taepificsxoro Hauio-
Ha,'rbHoro yHi nepcrrery i M. B. l. BepHa.qcrxoro

.Ileerreuxo Buteunww llempie uu, 4.e.H., rtreH PaAu Har,irflay 3a

ayAuTopcbKoro giurHicro Opran-v cycni;nHoro Harr.q,{v 3a ayarrropcbxo}o
ni q.qrHi crrc, nup eKrop Bflf O < Cnirxa ay4r.rrop i n VxpaiHu>

Munqeaua Kfiiit Mut:utuuo6u,r, \.e.H, .toueHr, sqeHfifr cerqtsmp {epirorHoro
ni4npue ucroa <Hayxoro-4oc ni4uuit i npoexruufi iHcrnryr ruicro6y,tyaannr>

H e c et at Ote xc u udp trI uxu iLtus u,r. a. e. H., AoueHr
Ilomuwnax Oleuu Muxo.taienu, A.e.H., loueHr, npo$ecop xaQe4pr.r

oprauirauii nnpo6uuq'rna, 5i:Hecy ra MeHeAxMerrry Xapxincuroro uaqiosa,rlHoro
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Ilpyuxiecwuit Bo.toduuup feililuiliiouu,r, A.e.H., npo$ecop. nepruni
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Pedaxo Otexcuudp K)piitoeuu. I.e.H., nepuHfi npoperrop 3 HayKoBo-

ne.qarori'rHoi po6oru. npo$ecop. ara.qevi x HACOA
C_t-x flentpo ileonidoeu,r. :1.e.H.. .qoueHr. npo{iecop na$e.lpn o6lixy i

onolalr,gtsaHHr. Bilor.perr-leunr'r rn-porti.:r Haqioua,rlHoro yninepcrrrery Siopeqpcin i
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3aua.\r "\li;,rnapoaxlrir re\Ho-ronqrufl"r vuieeporrrr <Muro,rancrxa no,rirexurxo"
Qupenxo Oxcurtu B'nqec.tusienu. a.e.H.. npo$ecop, rarirveaq xaQe4poro

o6.rrxr ra alrHl . Has,ra,luuo-uayxonufi iucrunr ynpao,riHHr. cronoviru ra
npupoAoKopucrynauru TaBpiiicuxoro nauiona,nsoro-luieeprrvry iu. B.l. BepHaacrroro

KeDisHnK peaaKuiiiHoi ro,.reriT I nDasogrrx Havr:

Koncmunminoe Cepzii @edopoeuu. ,1 ro.H. rrpo$ecop. ranilynau xa$eapu
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Euqnteu Ccimtuua Cepziltnu. A.ro.H., np@ecop, ranr4'rau xa$eapn rpni,rrHoro
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I-.t-t'utxno Buepii O.texcundpoeu.J. A.Io.H., npo$ecop. Knisclxnil Koonepa-
rlrBHrI'r iHclnr 6i:Hecy i npaea, exoHolrixo-npanosfifi KoJreIx. xa$eapa npana

Jxa'xcu Orcncanip Muxnaircuq, :.ro.n., npoQemp. roromuii Ha1'xorufi
Jn:r-n,\ :rHr{r ai1rr.ry opraui lauii Ha\ KoBo-nocJlrlHoi po6orn HauioHa,luHoi
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O ttpt'txui leop Bo.todu.rtuposu,t, A.trl.H, aorleHr, npo$ecop raQeApu
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@puutxui K)pii Oru:oarrq, .l.K).H., npoQecop. tasilyna.r xa$e4pu KoHcrH-
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YTI PA BJT I H CbKI,II4 KO HTPOJIb 3A AIq JTb HICTTO IIE PC OHAJIY :

cyTHICTb, IrpI4HUI4rrI4, TIPOUEAyPI4 TA 3HATIEHHq B yIIPABJI IHH I
IIrAnPr4€MCTBOM

ADMINISTRATIVE CONTROL OF PERSONNEL ACTIVITY: ESSENCE,
PRINCIPLES. PROCEDURES AND VALUE IN COMPANY MANAGEMENT

K. e. H., do4e u m, loueq orcuit

u a4 iouat uu uu yu i ee pcum e m

iueui Bacutn Cmyca

TOMCHUK Olesia Valeriivna- PhD in Economics, Associate Professor, DonetsklVationol University afier Vasyl Stus

!' cmammi docnidxeuo cymuicmu ynpaotincbKo?o KoHmpo.tuo sa diwuuicmn nepcoHany nidnpueMcm*a. Cymuicmu ynpa6-
.tiuct'xoeo KoHmponn KoHKpemu3y€mbcfl uepes odzpltHtnvaaHHn c)'mm€sux ilozo xaparcmepucmuK ma ocHo*onorotcHux npun4unie,
po3Kpummn ma zp)tnyqaHHn ntux y po6omi dae suozy cmeepducyeamu npo eotflueicmu ynpaeniucbKozo KoHmpo-ttn y cucnte.vi
ynpaatinun nepcoHaro.u nidnpueucmaa. Xocnidttceui xpumepii' o4iuxu rcaatiSirca4iuuux euvoz do nepcoHary npu npuilunmmi ua
poSorty. V pesynamumi euaqeuun xinaxicuux ma nrcicuwc xapaKmepucmurc eQercmuauocmi .vnpuoniucurco?o KoHmponn, aamopo.il 3anpo-
nouoaaui KoHmpo.abHi npo4edypu sa dinryauicntn nepcoua.tT' nidnpueMCmaa, 3acmocysoHHn nKux dacmu 3.Mozy docnzamu noxa3uurcie

lx pe sy.t umant ueu oc m i.

*?k?k

B cmamae ucctedoeaua cyulHocnxb ytxposreHqecKozo KoHrrponn sa denmenbHocnbn nepcoHara npednpunmua. Cyuluocntu
ynpas.reHqecno?o KoHmponfl KoHKpemu3up!'emcn uepez o6ocHoaaHue cyt4ecm6eHHbtx ezo xapaKmepucmuK u ocHoaHbtx tlpuH4uno6,
pacKpdmue u zpynnuposKa Komopau o pa6ome no3aortem ymsep)tOama o aa)rcHocmu ,npasneHqecKoeo KoHnlpotn 6 cucme,rre

vnpasneHut nepcoHanoM. WccnedoeaHbr Kpumepuu orJeHKu rcea:tufiurcalpoHHbtx mpe6oeouuil rc nepcoua:J' npu npue,ue ua pa6onry'. B
pe3ytbnxanle u3yqeHun Konuqecm6eHHbtx u Kaqecm6eHHux xapaKmepucnxuK eQQercmuaHocmu ynpasreHqecRozo KoHntpolfl. acmopo.rl
npednotrenu KoHmponbHue npo4edypat 3a denmetauocmarc nepcoHona npednpunmun, nptLveHeHue Komopbtx no36o.tunI

d o c tntt a a m u no K a3 a m e -r e ii ur oe zv-t b ma m u 6 H o c m u.

**:b

Introduction. Experience of the leadingworld corporotions allovs to claim that high results are achieved by those orgarti:tttiotts
tthich attach great value to quolitative characteristics of personnel, constant improv-ement of qualification of workers. tlrcir
professional and personal development, use of ntotivational mechanismsfor the purpose offormation of a concept of ov,n intpot'tance
and participation in business which the enterprise is engaged in. For this reoson human resource management, and in porticulor,
control of its octivity as a manogementfunction is necessoryfor ensuring the e-fficiency of activity of an enterprise, v'ltich seeks to
receive high results, to be successJul in business, to introduce innovations, to grow and develop.

Purpose. The purpose of the article is the research of the essence, the value, the principles and procedures of administrative
control of activity of personnel of an enterprise and criteria for e,*aluation of qualification requirentents to workers when hirirtg
thent.

Results. The essence of administrative control of the activity of personnel of on enterprise is investigoted in the articLe. The

essence of administrative control is concretized through the justification of its essential characteristics and basic principles,
disclosure and grouping of which in v,ork allou's claiming the importance of administrative control in a personnel ntanagement
system. The characteristics of odministrative control allov, to choracterize it cts a type of activity w-hich is carried out blt the

following subjects of control at the enterprise: owners, chiefs (high management level); mid-level administrative personnel
(managers appointed by the top management), low-level administrative personnel (workers within theirfunctional duties).

The criteria for evaluation of qualification requirements to personnel when hiring are investigated, the accounting of which will
allov, ovoiding a set of ntisunderstandings during the current v'ork, discrepancies to tlrc expected requirements, the ethical conflicts,
Ioss of trust to v'orkers from the administration.

Conclusion. As o result of studying of quantitcttive and qualitative characteristics of the elficiency of adninistrative control, the
author ffiredprocedures to control the nctivitlt of personnelof tlrc enterprise the applicotion of v'hichwill ollou, to reach indicators
of their ffictiveness.

K:ttoqoei crloro: ynpoeniuun nepcoHoJro.u, KoHmpo.xb, euympiauiil xountponu, ynpua.tiuc'axui KoHmpo"'Ib srt dintauicntn
nepcoHo.ty, 6umpanxu Ho nepcoHan, npuHqunu ynpoeniuct'KoJo KoHmporn, npolledypu xountpo"tn

Knruqeeue cnona: ynpalreHue nepcoHa-ro,\t, KoHmpolb, sHvmpeHHuu r<oumponu, ynpae.tenuecrcui KoHmpo:Ib 3ct

denntettuuocmbrc nepcoHana, pacxodut Ha nepcoHar, npuHLlunbt .),rtpolneHqecKo?o KoHntpo:rn, nporyedvput KoHntpolfl

Keltwords: hunran resource management, control, internal control. adntinistrative control of activity of personnel, expenses
on personnel, principles of administrative control, cctntrol procedures
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BCTYTI

Aoceia nponi4uux ceirosux Kopnopauiil aae 3Mory
crBepA)rryBarh, u-(o Hafislrulux pe3ynsrarie Aocqralorr ri
opraHi:aqii, sxi HaAalorb BeruKofo 3HaqeHHfl qxicHHr,{

xapaKrepucruKaM nepcoHarry, nocrifi HoMy yAocKoHaJreHHlo

xnani$ixarlii npaqinuuxin, ix npo$ecifiHorvry ra oco6uc-
ricHortay po3BHTKy, 3acrocyBaHHlo MorunaqiilHlrx Mexa-

Hisl,ris 3 Mero]o SoprtayeaHrur rroHtr"rs sracHoi suaquMocri
Ta npriqerHocri Ao crrpaBr4, qKolo safi N{a€Trcr ni4npueucreo.

HeeiA'eNaHolo xapaKrepHcrnKolo cyqacHoro xepinHuxa

e sl,riHHq npaU]oBaru i: nil,rerJruMrr npaqinnuraMu, -
caMe rre i Qoplrye qiHHicrs ynpanninrr1 4ru nianpn€McrBa
B yMoBax cbofoAeHHq, aAlr(e Saxieqi, qKi sorolircrr cy-
qacHHMH 3HaHHTMH y ra,ryri ynpanniHur nepcoHaJroM,

rAarui :a6egne.rurn Lilfl 6i:necy e$ercr cuHeprii sia
BuKoprrcraHur ycix pecypcin: vrarepiarrHux, HeMarepi-
€LrrbHrrx, QiHauconrzx, TpyAoBux, 3aBArKra rroMy eQexlan-
Hicru eupo6HrzqrBa 3pocra€ B pa3u. 3ara,rrHosi4ottto, u1o

4o6pe MorHBoBaHnfi npaqisHr.rx zgaruuir :a6e:nevynaru
BHcoKy .flxicrr aupo6uuqrna, a ocrcirbKH JrloAcbxrifr .rlrH-

unx niairpae uupiruarbHy ponb. ro eiH cra€ ronoBHr4M

$arcropou y nupo6HuqoMy nporleci.
Carnre roMy ynpanniuufl rrepcoHaurou, i :oxpeMa, KoHT-

ponb 3a fioro 4irlrHicno, rx $yHxqifl MeHeAx(MeFny, € He-

o6xiAuurtau ut za6ezneqeHHr eQemHnuocri ai.s,ruHocri n ia-
npH€McrBa, qKe rrparHe orprrMyBarn sncoxi pe3ynbraru,
6yru ycniruHnM y 6i:Heci, BnpoBanllcyearu iHHoeaqii, :poc-
TaTII TA pO3BHBaTI4C'.

Barort'rHfi BHecoK y AocriAxenHr reoperuqHr4x ra
npaKTHqHHx npo6ren po3BHTr(y ynpaariHcbKofo KoHT-

ponrc ra oco6laeocrefi KoHTponro y cncrenai ynpaulinHr
nepcoHanornr ni4npHeMcrBa :po6nnu rarci sqeui-exoso-
uicrn rx: B..{. Eenix !], T.A. Eyruneqs [2], A.O. forsA
[3], B.II. luxanr [4], f.ll. 3aeus [4], C.]O. Kyraxona

[3], H.M. Hoeixosa [5], A.I. Opexona [6]. f.O. llapruH
[7], O.A. llo4orrHuyx [8], P.O. Cae.{eFrxo [9, l0], H.M. Cas-
qeHKo [9], O.B. L[anapeHxo [6] ra 6araro iHnllx.

f .O. fIaprNH, 4ocli4)Kyroqlr oco6mreocri Sopr',rynaHHn
cncreMH ynpauiucbKoro KoHTponlo sa aiqrrHicrlo nep-
coHary ni4npnencrBa ra iT iHSoprraauiftHo-anarirnqHe ra-
6egneqeuHn, wt4inuna npo6reny, rKa noJrqfae y HeAoc-

xoHarocri Meronr,rKu ynpanninnq [epcoHiuroM, ocKirbKH,
tK crBepA)Ky€ HayKoBerlb, eirqHsnqHi ni4npnerracrBa qacro

3acrocoByrorb MeroAH ra iHcrpyMeHrn ynpae,rinur nep-
coHaJIoM 6e: npaxyBaHHfl sraAis Aiqrsnocri, rnnin ynpaB-
riHH.a, cyqacHr4x norpe6 npaqinHuxin [7].

llpoqec ynpanniHHq e HeeiAAilrunu ei4 rcoHrporro,
ocxirt xu ue e oAHa is iroro Hafisaxcrlrieiunx Qyuxqifi, 6eg
qKoi N,reHeAx(MeHT BTpaqa€ cBoro aiesimr ra eQerrneHicru.
Tax, HayxoBerlb T.A. ByruHer-lb 3a3Haqa€, ulo 6ylr-rrca
ynpauiHcrxa AisrrHicrr lricrnru y co6i npaxruuuo yci
eJreMeHTH KoHTponro. BH:Haqa,rbHHM ryT e re, rr1o y Koril-
pori, peei:irx i nepenipxax MoxHa cnocrepiraru Bcro cy-
rcynHicru ereMeHris ynpanniHnfl, a Ha ocnoei BHBqeHHt

orpuMaHoi inSoprtraqil exHsaru cucreMHHx saxoAis cro-
coBHo ycyHeHHq nopymeHb, i 3a neo6xiAnocri suocuru
srtaiHH e ocHoeHi napaMerpn $yHrcqioHyBaHHr o6'eKris
nepeniprcu. 3eiacu ynpan,riucrxa Aiq,'rr,Hicrl 6yar-tKofo
cy6'ercra rocnoAaploBaHHr sa ecix rro3rrrHBHHX cKnaAoBHX

norpe6ye KoHrponlo i pearyeaHHfl 3a iloro HacliAxauu.
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l2l.
A.L OpexoBa ra O.B, IIIanapeHKo BBa)Kalorb, uto Hafi-

roroeHiuHna i qu He cAHHHM cnoco6ou ynpaeniHnfl rrep-
coHtMoM e ynpaaniscrxufi KoHTpoJrb, qxprfi slrsHalreHo

HayKoBrrqMH .sK oKpe Mui4 sua,uiqruHocri ni4nplreucrna,
srcufi z4.iitcHlo€Tbcr 3 BHKopHcraHHrM KoHKpeTHHX Mero-

4in, oxpeuo po:po6neHux i Br43HaqeHHx rcepinHuurBoM 3

Meroro e$exrunuoro, paqioHaJrbHoro BrrKopHcraHHq rpy-
AoBHX, SiHaHcosux i rraarepiarusnx pecypcie, a raKox
perynroBaHHq Tx An.rr orpnMaHoro 6axasoro pe3ynbrary
ra rrocraBJreHnx qineft [6].

H.M. Hoeixona, aKueHryrour.r y cnolil npaui yBary Ha

BaxlrnBocri xouyHixauift s ynpaanincrxifi lis,'rsHocri, ni4-
3Haqa€ saxnl{eicru ynpanniHcbKofo KoHTpoJr}o qrc oAHiei
i: Qynrcqifi ynpaeninHfl, flKa 3HaxoAr.rrbcq ropqA is nra-
HyBaHHfl M, oprani:auielo, MoruBaqiero ra peryJftoBaHHr u [5].

Hessaxaloqu Ha re, ulo Hapari icHye po:po6reHa reo-
pernr{Ha ocHoBa, ulo nos'q3aHa is po3Br.rrKoM KoHTponrc

rx SyHrcqiI ynpauiHHfl, oAHaK HeAocrarHfl yBara npHai-
Jrrerbcr ynpauiHcbKoMy KoHTponlo sa AiqmHicrlo nep-
coHarry ni4npueucrBa, rro BH3Haqa€ Heo6xianicrb ra aKry-
a,'nFricrr Aocl iAxeHH.s.

METOIO CTATTI e AocriAxeHHr c)'rFrocri, 3HaeeHHfl,

npuuqunin ra npoueAyp yrrpaBniHcsrcono KoHTponrc 3a

Aiqruuiflro nepcoHary nilnpneucrBa ra xprrepiTe ouiHxu
rnani$irauifiHux BHMor 4o nparlinHuxie npu npuirssrri
ix ua po6ory.

METOAI4 AOCJTIA}KEHHfl
MeroAororiqnoro ra iuQopnaauiilHoro ocHoBoro po6ora

e Hayxoni npaqi, rrarepia,rn nepiollluHux BHAaHb, 3aKoHo-

Aaeqi AoKyMeHTH Ta pecypur Internet.
llpra nponeAeuHi Aoc,riAxeHHr BHKopHcraHo HacrynHi

MeroAr.r: a6crpaxrno-roriqnnfi, lroHorpaQiunufi, Aia,rex-
ruquuit, crarucrnrruuit, auani:y ra cuHTe3y, iHayxuii ra
qeayrcuii.

PE3YJIbTATH
VnpasriHHr rBnre co6orc qirecnpruosaHrzfi BUrHB

Ha 06'€KT, IKHM Mox(e 6yru cvtcteua, cy6'eKT rocnoAap-
crxol AiqrsHocri, ei44i.n, slrA liqrruocri, cefMeHT. nep-
coHan ni4npraevrcrna. Cyruicrr ynpaeriHHq nonflra€ y
noeAnaHsi pirHlzx QyHxqifi qK oKpeMHx enAis AisrsHocri,
Ko)KHa 3 IKHX nepe46auae co6orc BHKoHaHHT oKpeMHX,

oco6rHsr,rx 3aBAaHb, :a6e:neuylorrn BHKoHaHH-fl crpareriv-
HHX Ta oneparnBHnx qirefi nilnpueucrea. 3oxpeMa, Ire
HacrynHi $yHrcuii: nJraHyBaHHr, oprani:aqii, t'rorusaqii,
KoHTponro, KoopAr,rHaqil ra perynroBaHHr.

Vci SynrcqiT ynpaeriHHr rro€AHaHi rt,rix co6oro, ro6ro
6es HanexHofo nJ'raHyBaHHr HeMoxJ'rr4Bo opraHi:yBarv
po6ory ni4npr,renrcrBa, opfaHi:ynanrun rpoqec Aisrusocri,
ueo6xiAHo MornByBarra npaqinuuxis saurt AoctrHeHHq
HHMu BHUrnx pe3ynbrarie. Ee: KoHTponlo HeMox(JIHBo

KepyBarr4, i qe e 3afaJrbHoBi4onao, aAxe HeKepoBaHa .liqru-
Hicrr npH3BoAt4Tb Ao xaocy. BHac,'riAoK KoHTponbHr4x npo-
rreAyp BvtflBJrrTbcr po:6ixHocri m ix 3a[J'raHoBaHuMH noKa3-

HHKaMH ra SarcruvHHMH, rcpirtr roro, Moxyrb narn uicqe
3JroBxHBaHHq ra uaxpaficrno : 6oxy npaqinnHxin nia-
npu€McrBa. Y perynrrari orpuMaHHr iuSopruraqii, HaAa-

noT cnyx6oro (npaqinHuxanu) cHcreMn nHyrpiruHroro
KoHTponro ni4npnelrcrBa, ynpasnincrxufi rrepcoHaJl Ma€
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Molr(nuBicrb npnfiMarr,r eSeKTHrHi piureHHfl Ta saii{cHro-
BarH Kooplunarliro ra perynloBaHHr liqrllrocri.

Otxe, KoHTponb safiuae BaroMe naicue y cyxynnocri
$yHxr-tifi ynpanniHHr ra nomrae y cnocrepexeHsi :a
o6'erctou KoHrponrc, oAepxaHHi iHSopuaqiT, nepenipui
oAeplKaHHX pe3ynbraris croconuo ni4noeiAsocri si craH-

AapTaMH. HOpMaTHBaMV, 3an]/.aHOBaHHMH nOKa3HHKaMr{.

BHqBreHHfl ei4xuleHl 3 Merolo noAaJrbrxoro BnnHBy Ha

o6'exr nepeeipxra (ynpaelinHr) 4nr AocqrHeHHs 6axa-
Horo craHy (pe:ynrrary linrrHocri).

ErcosouiqHnfr xoHrpols rclacuQixyerrcx :a pi:Hr,rnu
o3HaKaMH, 3oKpeMa: 3a qacoM ilpoBeAeHHq - norrepeAuift,
noroq H ufi (oneparun Hu fi ), uacry nuuir (pvrpocnercrranHr,rfi ) ;

3a A)I(epenanr n i HSop rr,t auii - AoKyM elrralrHH fi , SaliruuHrail
xoM6iHoeauufi; za $opuoro rpoBeAeHHr - peni:ir, TeMa-

THqHa nepenipxa, ayilvtr, eKcneprn3a; :a cy6'eKraMu saific-
HeHHfl - Aep)r(aBHufi, tricqenufi (nryHirlunaJrbHuft), He:a-
rexHuft, nHyrpirltHifi, rponaAcsxufi .

BHyrpiurHifi rcourponb - rle cucreMa, rxa opraHi3oBy-
erbcq xepin Huxorr,t (uacullxorra ) cy6 " eIfl a rocnoAaploBaHHt
i sa6e:neqye orliHxy rxocri, e$exrueHocri ra .uocroaip-
Hocri 6yxranrepcbKofo o6lircy, o6,'rixosoi noliruru, :6e-
pe)KeHHr ra BHKopHcraHHs vafiua ni4npHer,,tcrea, 4irll-
socri nepcoHzlny 3 Meroro BHrBr'reHHfl siAxlareHr sia
npniturrtrx npr4Huurrin oprani:auiT i BeAeHHr rocnoAap-
crsa. To6To cepeA o6'exrie rnyrpiruHuoro KoHTpoJrlo,

3or(peMa. MoxHa snniruru HacrynHi:

- cncreMy 6yxrarrepcbKoro o6rixy ra Aocrosipuicrr
noxa:suxin $iHaucoeol :nirHocri ;

- o6,rircoey nolirurcy, qK cyKynnicru npuHqunin, ue-
rolie ra npoueAyp. rrci BuKopr,rcroaye nirnpr.reMcrBo Ant
BeAeHHr 6yxrarrepcbKoro o6,,rixy ra cKJraAaHHr SiHaH-
cosoi:niruocri;

- craH, pyx, yMoBra :6epiraHHl, HarnHicrt uafiHa (ax-
runin) ni4npneucrna;

YTIPABIIHCbITI{fi KOHTPOII)

CYTHICTb:
€ BHAot\t nuyrpiurHsorocnoAapcbKoro KoHrpo,'rro inoJrflra€ v BH3HaqeHHi qrcocri il
KopnryBaHHi nuxonynannx $1'uxqioua,rruux o6oe'crxis npaqinHuxarru ni,lnpneMcrBa 3

Merolo :a6e-:neqeHHt BHKoHaHHs n,rauis i sasAaHb. crrprN{oBaHHX Ha AocsrHeHHq ui:refi
nignpnencrBa ra flor'Itra€ y nonepeAxeuui HaTBHHX i uafi6yrnix rroMurroK ra eiAxr.t,,reHs

XAP.\KTEPI{CTtr4KI4:
I ) ue npouec la6e rneqeHHq nocsrHeHHr nianpHeMcrBoM csoci vern:
2) r'npaeriHcrxa 4irlrHicru Meroro qroi e qxicHa i xilrricHa oqiHra i o6nix

pe11,'rsrari a Aiq,'rsHocri n ilnpncvcrua:
3) .ris:nHicrl yilpaBniHcr,xoro nepcoHrury rro BcraHoBJreHHro cran4aprir. HopM i

HoprvrarHnie ra nepeniprca rx gorpnuaum;
4) nlr:uaueHHq trocri i xoperynaHHr BHKoHyaaHoi ni,1,rer,ruun po6orra 3 Meroro

:a6egneqeHHtr BhKoHaHHt nraHis i ras4aur. cnpr{MoBaHHX Ha J,ocqf HeHHn ui"ne fi
Ais.rsHocri ni4npnerrcrra:
5) qe rgificHeHHl fioro cv6'eKraMH. HaAi,reHnvn eiAnosiArrnMn noBHoBaxeHHrMH,

rarux lifi:
- BH3HaqeHur $arrnuHoro craH), a6o aii xepoaauol raHKH cncreMll ynpar,liuHl

oprauiraqierc (o6' exra rcoHrpolro):
- oqiHxa niqxn:reHr. tr1o [epeBurr1ylorb rpaHHrrHo rtpun]'crHN.rHfi pireur. Ha npeAMer

cry IIeHr ixHroro BrrJ.rHBv Ha acrreKTu $y Hrqio H-v naH Hr opraH i rauii;
- BHTIBTeHHfl nprv,r4u uHx si4x'.t,reHs

Puc. L Cymuicma ynpaetiucbKo?o KoHmpo.ryn ma iroeo xapoKmepucmuKu [cfuop.uoeaHo armopofi Ha ocuoei [1, \JJ

- lis,rrHicrr npaqieHnxin ni4npn€McrBa, BHTparH Ha

orutary npaqi, uorunaqiro, niAsr{ueHHr xnaniQixaqii nep-
coHary cy6' exra rocnoAaprcBaHHr.

B.IO. Oa6isHcrra BBa)Kae. u1o o6lixony noniruxy
\ro;.r(Ha oxapaKrepv3yBarv rK BH6ip Mero.uHK. npr,rfiouin i

cnoco6is BeAeHHr 6yxranrepcbKoro o6lixy, rxi o6upa-
lorbcfl i: HaeeAeHHX B HopMaTHBHHX AoKyMeHTax 3 Mero-
Ionorii 6yxranrepcbKor-o o6nixy y Mexax 3araJrbHHX

npaBHn i npuHqunie fioro opraHi:aqii I l],
y Me)Kax nHyrpiruHroro KoHTponrc ni4npraenacrsa

r\,r o)KHa sra1i nutu fi o ro sraAu : B Hyrpi tx H ifi ay Lur, 6yxran-
repcsrcnfi, rexuororiunuit, coqianbHr4ft, ynpan,riHcrxufr
KOHTpOnb.

Bpaxonyroqu re, uro aKTr.rBH ni4npuerurcrBa ra po6o.ra
cnJra € ToJToBHHMH pecypcavrn ni4npH€McrBa, nHTaHHt
KoHTponrc Ha6yearcrb HoBoro 3HaqeHHr. lloe4HaHur aK-

rusie i po6ovoi cHnH cnpnq€ crBopeHHlo AoAaHoi naprocri.
Caue cHcreMa ynpaeniHcbKoro KoHTponro Mae sa6egneqHTr4

e$exrnnue BHKopHcraHHr aKTHBig ra po6o.roi cLilvt 'ra
rapaHryBara nesFrufi pinenr 6e:nexu Anr nloAHHu [0].

O.A. IloaonrHr.tyK. AocniAxryrouu pi:Hi niAxoln Ao
TpaKTyBaHHr cyrHocri ynpaen i HcbKoro Kolrrpoffo, BBaxa€,

uo ynpaBniucrxufi KoHTponb - ue orriHloBaHHr BuKoHy-
BaHHX SyHxrlioHa,rbHux o6os'r3xig cninpo6irHuxauu niA-
rrpr4€McrBa. Tarcnu rrHHoM, ynpanniHctxnfi xoHrponb €

BHAoM eHyrpiruurorocnoAapcbKofo KoHTponro, trcufr cilpr-
ntoeaHHfi Ha AocsfHeHH.s Meru 4irtltrHocri ni4nplrerrrcrna.
VnpanniHclnufi KoHTponb u1e Ha3HBarorr, a,tr*,tiHicrpa-
THBHuM i eiu raiilcHlo€Tbcr nocrifrso sr cneuialr,HuMn
niapo:ainaMH, rax i xepisHuxauu pi:Hrax pinHin ynpan,rir-rHr
i nporerrerbcr y $opui penirii, nepenipxrz, eHyrpiru-
Hboro ay4.HTy ncix cropiH lisrruocri cy6'exra rocno.ta-
prcBaHHr ra iuruux Sopr fioro sAiIcHeHur [8].

Ha pHc. I npelcraBHNro cyruicrs ra ocHoBHi rapax-
TepHcrr,rKu ynpau i HcbKoro KoHTponro.
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Xaparrep vcrr4Kvt ynpanniHcbKoro KoHTponlo Aalorb
3Mory xapaKTep43yBarl4 fioro qr sIaA Ai.flruuocri, rrcy

npoBaAqrb nacrynHi cy6'etcru KoFrrpofto Ha ni4npneltcrei:

- BJIacHltKI,I, rcepinuuxH (Hafi euulrafi pineur ynpae,rinH-r) ;

- ynpanniscrrcufi nepcoHan cepeluroi J'laHKH (n'rene-

rlxepn. rtpu3HaqeHi HafisHIqIalt xepieunureol\'t);

- ynpanniscrxufi repcoHan HHx'Ioi JIaHKH (npaqin-

HHKH B Mexax ceoix $ynxqioFrzulLHux o6on'rsxie).
BaxrHsHIuI 3aBAaHHflM ynpae,riHcbKoro KoHTponlo e

sa6e:neqeHnr e$exrusHocri BllKopucrauur ycix sHlie
pecypcin: rpyAoBr{x, varepialrHHX, HeMarepialsHlzx. 0i-
HaHcoBI4x, aA)Ke ue Mae cyrreenil BnJII'IB Ha xiHlresi no-

Ka3Hr{KH AiqrrHocri nianpHenrcrua. CepeA BHKopHcroBy-

BaHux nilnpr.lervrcrBoM pecypcie naAsslrqaftHo Ba)KnHBy

pons ni4irpalorb rpyloni pecypcn, a6o nepcoHaJl cy-

6'exra rocrloAaploBaHHq, caMe roMy BJracHI4K (xepinnur)

* daui uaeedeuo 6es T,paxyeaHHn pe3)':tbmamie dinnuuocmi 6ouxie ma

nltt.rrttecolo oxl,nr,teauol' mepumopii' Aentouo,ttuoi' Pecnl'5"tixu Kpu.tt,'u'

loueqorciii mo lyzauc arciit odnncmnx

-fx st{AHo is ra6r. 1 nurparu Ha nepcoHan ni4npu-

€McrB Yrcpainrl sa AocniAxysauuit nepio4 2010-2017 pp'

3poclu 6irutu, nix yanivi i craHosunu 569937 MnH' rpH'

za 2017 p. Hair6ilruli enrp^rh Ha rlepcoHarr y 2017 p.: y

npoMucnoeocri- 230501 ulH. rpH.; onroeifi ra po:api6nifi

ropriui, peMoHT aBTorpaHcnoprHnx saco6ie i rnroroqfixrrie

- 94807 MnH. rpH.; TpaHcrlopr, cKJIaAcbKe rocnoAapcrBo'

nouroBa ra Kyp'epcsxa Aiqnusicrs - 82314 lrns. rpH.

Hailuesruufi pinenr BI4Tpar Ha rlepcoHat y 2017 p. cnoc-

repiraersc.fl s ocsirira craHoBrrra l22l ltlH. rpH.
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Ma€ 3acrocoByBarn yci :aco6ra ynpaeliuuq nepcoHttroM,

y r..t. ynpanniHcuxufi rcosrponb.

IlepcoHa-n - eia cJ'IoBa nepcoHa (oco6Hcricrs), oeua-
qa€ KoreKrIan npaqinHuKie ni4npr'revrcrna, Rri airoru siA-

noeiAHo Ao yMoB TpyAoBoro AoroBopy, :a6e:neuyrcvu
BHKoHaHHT $yHrcuifi cy6'exra rocnoAaproBaHHt.

Koxse ni4npueucrno, :a6e:reqyror{u cnoe SyHxqio-
HyBaHHfl, Hece Blrrpar:z HarlepcoHan. [ocni4xeHHq csiA-
rIATb, UIO TIOH'TTq BHTPATH HA NCPCOHITJI HC C HOSITU, i

o3Haqa€ cyrcynHicrb BHrpar n rporuoniil orliHlti, u1o 3a-

6esneuyrcrr QyHKIrioHyBaHHt niActacreu cHsreMu ynpaB-

rinHq nepcoHanoM 3 Merolo orpHMaHHfl BHroA (exoHo-

rvr iuH ux, cot-liaruHnx) y rrlafi 6yrulor,,ry [3 ] .

V ra6r. I siao6paxeHi nlarparv Ha nepconar ni4-
rrplreMcrB YxpaiHu y pospiri slaAie exoHotrliqHol aiqrr-
uocri za20l0-2017 pp.

Ta6.au4n I
2l

Sndtcemuux ycmaHoz, sa 2011-2017 pp. 6es ypaxyeaunn

Ceeacmonolt ma qocmltH ot))tlo*oHttx ntepumopiit 1'

B.II. Auxanr i f.f[. 3aeqr Bvrrparv Ha nepcoHan rpaK-

rylorb rx iurerpa,uHufi noxarunx, xKI'1il BKrloqa€ n ce6e

Br4TparH, nos'qgaFli ig 3anyqeHHtM. BuHafopoAolo, grv-

MyJIloBaHHflM, BIiKopucraHHtM, po3BpTTKoM, coqialrHnlt

saSesneqeHHtM, opraHisaqierc npaqi ra nolinmessgt'l if
yMoB nparli, ssimHeHFIrM nepcoHiL'Iy. I-le Bu3HaqeHHr Sarc-

TurrHo flBrq€ BLflparur Ha nepcoHuul flK neperrix BHTpar Ha

nesHi HarIpflMKn po6oru 3 nepcoHanorra [4].
Brarparu Ha nepcoHan (napricrl po6ouoi cHlra) nu:-

HAI{ATOTbC' 3A TAKHMT{ CKNAAOBI,IMH TPYNAMH: NPqMA ON-

Burnaru sa €McrB Yrcpaihu y po:piri nuAin ercouorvriqnoi4irurruocr za2010-2017 pp., n.nn.

lliqnpuenrcrBa 3a BHAaMH

eroHoltiqHoT aiq.rsHocri

Porul

2010 20ll 2012 2013 20t4 2015 2016 2017

Cirrcrxe. :ricose ra pu6ue
focno,l.apcTBo

I 4353 l 8050 22301 23129 23558 28502 32994 43799

flooNrr{c,rosicrr 122812 t463t9 170564 t76529 I 5830 I 169362 182066 23050 l

EyaisT{Iaurso 11024 12498 15197 t3681 15183 n628 12613 18167

Onrosa ra posapi6ua
roprinrr, peMoHr

aBrorpaHcrloprHlrx :aco6ie i

Nlorouptx,'ris

32326 42320 53312 49033 50034 58078 67879 94807

TpaHcnopr. cK-rraAcbKe

focrro,IapcrBo. IIoIITOBa ra
rcyp'epcsxa Aiqrruicrr

37278 4313r 49861 51388 45049 54843 62259 823 I -l

Tulr.{acose po:lriqyeanHq fi
oprauirauis xaprryBaHHt

2667 309 l 4136 4214 JJIZ 3486 388 l 5908

In$opnaauir ra
TereKoMvHixauiq

106r8 n662 l 3004 I 4090 14179 15642 17094 22056

OiHancoea ra crpaxoBa

xis:rrHicrr
3177 3669 4040 3552 353 I 3662 45 l8 6124

Onepauii 3 HepyxoMHM

Hrafiuou
57 43 6736 7869 7 491 6837 7991 8344 10871

flpoQeciilua, HayKoBa ra
rexuiqHa Ais:rsuicrl

12065 13596 I 6438 16798 16727 18372 20218 24931

[iuruicrr, y cQepi
a4uiuicrparuBHux i4

xonouiNuLtx nocnyr
6370 7926 9549 l 0503 I 0700 r 1663 t2657 l7 46s

Oceira l00l 1243 830 796 724 821 93r l22l

OxonoHa 3aopoB'q 2120 2468 2737 2945 2307 3800 4508 6032

Mucreqreo, cflopr ra
silnoq14Hox

1479 I 888 2972 3178 31 l3 381 5 3933 4455

HaAaHHq iuurnx nngin
nocJlyr

78r 784 I 098 897 810 895 897 I 288

Parou 263803 315382 374106 378223 3s4425 392558 434790 569937
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Ta6nnus 2

KracuQircaqir norcatHurcis eQercrlrnHocri ynpaurincrrcoro KoHTpoJrrc ra Aiq,rrHicrro nepcoHaJry ni4npueMcrBa

nara; onJrara :a ueni4npauroeaHr.rft qac; npeMii ra Hepe-

ryn-apHi Bunnarn, :apo6irHa nJrara B Harypilsnift Qoprtai,
nirrln, nocJryrn, AonoMoru B HarypanrHift i rpouronifi

$oprraax; BHrparH Ha onnary )rcuTrra npaqinHnris; sur-
parn Ha corria,'rsHe ga6esneqeHHr npaqinHnxin; BurparH
Ha npo$ecifiHe HaeqaHHfl; Brdrparn Ha yrpHMaHHr rpoMaA-

cbKHX c,ryx6; BlaTpar:a Ha po6ovy cwIty, qxi He eiAHeceHi

Ao iHurnx rpy[; noAarKH, r-L(o eiAHocrrbcfl Ao BHTpar Ha

po6ovy cHny.

E$errunH isrb yrrpaBJriscrxoro KoHrponlo sa Aiqruuicrlo
nepcoHany nor.qra€ ai4Horueuui nopucnoro e$erry eiA gac-

Orxe, cyrHicrs ynpaerincbKoro KoHTponlo ga liqrr-
Hicrrc nepcoHarry BurBrqerbcr y HacrynHHX KoHTponb-

Hr4x frpoqenypax:

- KoHTponb r{HcerbHocri nepcoHaJry ra fioro pyxy
(nruHHocri);

- KoHTponr oco6ucrux Ta .uirosux qxocreft npauin-
Hllxin 3 Merolo ouiHxu raKHX noxa:Hltxin;

- nepenipKa AorpHMaHHq ilpaqieHraxaN.rlt BHKoHaHH.q

HHMH noca4onoi iHcrpyxqiT;

- KOHTpOnb AOTpHMaHHfl nepCOHaIOM BCTaHOBTeHT4X

qacoBHX craH.uaprin BHKoHaHHfl o6oe'n:rcie;

- nepenipxa Aorpr.rMaHHr npaBHJr oxopoHH npaqi;

- KoHrponb 3a nepeni4roronxoro na4pis ra ni4nH-
ureHHfl M ix xna;ri$ixaqii;

- KoHTponb 3a BHTparaMn Ha onnary npaui ra in-
IUHMH BHTpaTaMH Ha nepCOHaJrI;

- nepenipxa e$exrusuocri MorneauifiHux :axo4ir,
- KoHrpoJrb pe3ynbrarlisFrocri npaqi nepcoHaJry.

Bpaxoayrcvu 6ararorpaHHicrr cHcreMH ynparniH-
cbKofo KoHTponlo, Mera ra :uicr rKoro e 6inlur cKnaA-

HHMH i uupmuun, six cHqreMH eHyrpiurHroro a6o rexHiq-
Hofo KoHTpoJrro, BHHHKa€ 6esriq HeBH3HaqeHux Qaxro-
pin rT QyurcqiouyBaHHfl. A rouy, peari:aqir ynpanniu-
cbKoro KoHrponrc rroBHHHa Syrn y eiAnoeiAHocri : nee-
HHMH rrpuHqunaMr4 Ta BHMofaMu. -fri noxa^gy€ npaKTuKa

TOCyBaHH.rr KOHTpOIbHHX rrporleAyp AO BHTpaT Ha HO|O

sAiftcHeHHq.

IIo xasHr,rxu eS e xrue socri ynpan,r i n cb K o ro r(oHTp onro
uayxorqi A.I. OpexoBa ra O.B. lllanapeHKo yMoBHo rro-

Ai,rqrorr Ha qxicHi ra rcirsrcicni. KinsxicHi nroxyrr 6yrr.r
po3paxoBaHi .flx ni4xureHHq sil [ocraBJreHHX 3aBAaHb,

nraHin, HopM y rreBHHX BeJ'rHqHHax. ,flxicni x oqiurororucr
Harnr4Ho [6].

Knao,r$ixaqiro ximrcicuux ra qxicuux noxasHraxie

eQex-rnnHocri ynpauiscrxoro KoHTponlo npeAcraBneHo
y ra6n.2.

BHKOpHCTaHHfl ynpaBnlHCbKOfO KOHTpOITO CyO€KTar\rH

rocnoAaprcBaHHr, fiorr,ry npHTaMaHHe BHKopHcraHnq 5a-
rarr,ox npuHqnnin, ulo 3agrocoByerbcr rK cncreMolo BH)'T-

piruHsoro KoHTponlo, rax i BJTaoHHX cneqr.r$iuHnx npHH-
qranie. Oco6nueiflb npHHufi nis ynpaeriHcr,Koro KoHTponrc

BnfrJ'rnBalorl : iioro iuaHeHrHocri, P.O. Cas.{enxo sHAirqe
raxi npunqunv yilpaBriscsxoro xourponro [| 0]:

- Ha4ifiHocri. u1o nepe46aua€ Hilre)KHe BHKopHcraHHt

npoqenyp nHyrpiurHuofo KoHTpoJrlo, qKe sa6e:neqnTb eKo-

Houiuuy 6e:nexy cy6'exrin rocnoAaploBaHHs IrIJItxoM
Br4rBJreHHr puruxin ra 3arpo3;

- niArcoHrponrHocri - y Mexax ni4npraeMcrBa Mae

6ytn ni*neqeHa .{irxa ni4xoHrpo;ruHicrs Ko}KHoro cy-
6' exra nnyrpirunroro KoHTponrc:

- cBoeqacuocri nosiAorn{,'reHHfl - cncreMa snyrpiur-
HL,oro KoHTponlo Ma€ o[eparnBHo nosiAorvutsrn ilpo BH-
qe,reui ni4xu.neHHr y SyHxrrioHyeaHHi opraHiraqiiiHoi
CHCTCMH;

- iHrerpaqiT, u1o crocy€Tbcq sa6esneqeHHt KoMyHirca-

THBHHX ge'q3rcis lriN npaqiBHhKaMH pi:Hnx QyHrcqioHa,rr-
Hux uanpruie;

- :aiurepecosatrocri - rcepiennxn pi:Hux pieuin yn-
pamiHHr Marorb 6yru saiHrepecoBaHi y e$exrneHocri
BrrKopucraHHfl MeroAie i npoueAyp cncrenrorc nHyrpiur-
Hbofo KoHTponro;

3aJre?r(Ho sia Nroxrr.rsocri ii nurui
Be,rHqlrtlu llorcalHlrxu

Kirsnicrri

lllussicru xa;rnis
CrDoxlr BHKoHaHHs HaKa3lB

Buropncrauug ueo6xiAuoi xi,uxocri uarepia,ris A,'rq supo6HraqrBa orHHuul npoal'xqii
Erosolriqso BnpoBanxeHufi xoHrpo,u (exoHonriqurafi eQerr rix npora4xeHH{ KoHrpo.rl}o e BHilIHM 3a Burparu
Ha fioro :;rificueuHq)

truuauixa :niHpr rro pyrxeHr, : i cropouu po6irHrlrcis

3ltesruesns / :rixsiaaqig lrrpadis. HaKJTaAeHHX Ha BurrJrarH npaqinHurau

trorpnvasHr BcraHoBJreHHX qacoBHx craHxapris
Buxouasnil o6cnr po6oru :a rprim
BHKoHaHHTT nJraHy- BcraHoBJreHHX HopM

'fararr,Hi BuxouaHHq o6os'q:rcin npauisuHxaN,rH

[ocrrueHHs 6axaHoro pc3] nbrary

flricHi

Arnrocdeoa n xo:reKrHsi

AsroDlarer \ n pasr i Hcr,Koro ncDcoHaJr\

PieeHr rpv4oeoi Aucqul:riHn
OceiqeHicru nDaui gH14xr s

.fl xi crr, nrareoi iLtr sHr4x oecvnci s

Aoui,'r sn icrb BHTpar rporuoBr.{x xoruri s

VHurHeHHq rDa,lixox
3lreHrueHHq / rixsiaauiq darcropie HefaruBHoro BnJrHBy ua dvHxuioHvBaHHr niAnpueNlcrsa
Xaparcrepncrnxa nnpo6Huqoro craHy o6ralauauur
Penlrauir oprauirauri Ha pHHl()

KoH xypeurocrpoNroxH icrr npolyxuil
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- KoMnereHTHocri - cy6'exrn nHyrpiurHl,ofo KoHT-

ponlo Marorb IIepMaHeHTHo AoBoAHTH Bllcorcuft pineHs

ceolx 3HaLreHb qepe3 npoxo.IlxeHnr xypcin niAsuureHHq

rcnariSircaqii, cer,aiuapu, rpeHiuflt, BHBqeHHt nporpecl4B-

Horo AoceiAy npl4 BHKopI4crauHi xoHrpoJlbHt{x npo(e.ryp;

- nepMaHeHrHocri - nepe46aqae 3acrocyBaHHfl npo-

LIeAyp nHyrpiurnuoro KoHTpoJIrc Ma€ ei46ynarucq Ha [oc-
riilHifi ocHoei:

- npiopurersocri - a6comorsuit KoHTponb HaA 3BH-

qaftunuu He3Har{HHMH onepaqiflMl4 He Ma€ ceHcy i 6yae

ri;rsxn eiAeorirarv cLlrv sia 6irstx BalK,'IHBltx 3aBAaHb;

- nnaHyBalHfl - nolrrae y BcraHoBleHui B3a€Mo-

38'r3Ky nJIaHoBHX ra SaxrnuHI4x noKa3HIarcin;

- Heo6xiqHocri - y cyqacHux yMoBax po3Burxy nir-
qu:HqFIoI ercoHouirn cy6'exr rocnoAaploBaHHfl He Moxe

QyHrcrrioFlyBarv 6er epaxyBaHHt AaHI4x KoHTpoJlbHoro

cepeAoB14ilIa;

- cyrreBocri - aKueHr npn :aiftcsessi KoHTponbHHX

npoueAyp r',rae sAificHloBarHct Ha npiopnrerHHx BHAax

Aiq,rrHocri, sl4Aax nnpo6uraqrB, BuAax onepaqifi. BI4Aax

o6' exris 6yxrarrepcbKoro o6nixy;

- reHAeHI-tiftHocri - npu saificFleHHi rcoHrpolsHux

rpolreAyp cy6'ercru ynpaeniHcbKoro KoHTponlo Malorl,

BpaxoByBaru He JIHrrIe norotlHy iHQoplaauirc npo AltJIb-

Hicrs ni4npuerr,rurea: opierraqiero Ha r'laft6yrHi :eirHi ne-

pio4n, ate fi 6paru Ao yBarn inQopr,lauiro sa unnyni
nepioar,r;

- BuHqrKosocri - ynpannisclrcufi KoHTponb Mae Bpa-

xoByBaru MolKnHBy airo $opcvraxopHnx o6craeuH y
rocnoAapcrrcifi AiqrlHocri eirqHgHqurax nianpueMcrB;

- npflMoro KoHTpoJIlo - noB'r3aHnfi ir cy6'eKTaMI4

KoHrpoJIIo, qrci [,IarcTb npqMo KoHTpoffoearu o6paHi o6'errn
y Me)Kax csoix noBHoBaxeHs is BpaxyBaHHqra csoeT rcBa-

ri$ircauii [0].
Orxe, HayxoBeub elrAirqe qorupHaAlr.flTb npl4HIrnnis

ynpanrincbKofo KoHTponlo, rxi e ocHoBonoro)KHI4MH no-

J'IO)KeHH'MA, Ha qKHX fpyHTyerbct noHrrrt ynpaBnlH-

cbKoro KoHTponrc, fioro 3HaqeHHt s cncrel\li ynpanniHHr

ni4npueucrBoM.
H.M. Hoeixoea BBaxae, rqo e$exrneHicrl KoHTponrc

y cucrerta i ynpae,'riHHr o6yuoelroerbct AoAep)KaHHqM eAH-

HHX npuHlrnnie, Ao tKI4x Htule)Karb: npnHunn uilicHocri,
ece6iqFlocri. cncreuuocri, 4uHanaiqnosri Ta aAeKBaruocri.

Binrru AeriLJIbHo po3 rnt HeMo npuHqHnn ynpaBn i ucrxoro
KoHrponlo y ra6n. 3.

Ta5-rrru.q 3

flur gunn u vnDas,'tiucbKoro voqaHo aqmoDo"rt Ha ocHoBt l)
llpnuuunn XaparrepucrnKa

Ifi"ricnocri
flo;rsrae y paUioua,rr,HoMy noeAHaHHi Sopt. rnnie ra ellAie KOHrpO.rK-.. tF.l 3a-l.L)Bo.-IbHqh)rb BHNtorH

ynpan,riuur KoN{n,,reKcHo}o KoHrpoJ,rbHoro iusopvaqiero no lcir o5'exrar KtrHrpo.l}o. uo y cyxynHocri

XapaKTepu3yrcruesexrHsHicrutrig,rsHocricy6.errafocno]

Bce6iqHocri fianuit n pHHuLt tt n o6yxonu l(oHrponrc : a6e:ne'r.ve

qir,rluocri ni4npuemcrBa 3 )'paxyBaHHqM n:a€Mo3B

vnpan.riuHr iHsoprrauiero : ycix uanprvir ra c$ep

s:rcie noouecis. sxi us :is;rtHicrb BK,'lIoLia€

CucremHocri

4orp,urinn" ,tanoro npr"quny o6yuoBJrlo€ Br4NIorH lo no6r:tteu iusopvaqifiuoi cllcre\lu s xori
pea,ri:aUii KoHTponlo qK ynopr,lxoraHoi cvrvnuocri B3a€\tonoB t3aHHX cK.ira,loBl4x Hanprltin ra

e:rerrleuris. KoxeH 3 rKHX ei:rirpae neBHy ponb ) ,f,ocqrHeHHi 3afatbHHX 3aBAaHb KoHTpoilto rrc Qynxqii
vnpasriHHs

.{uHaruivHocri

Ileii [pHHUrz[ :o6oo'r:ye BpaxoByBarv fipv no61 loni cHcreMH I(oHTpon]o nocrtllst 3MIHH, IIo
nil6ynarortcq y BHyrpiruutolrv ra rosuituHbo\t\ cepe.foel4uli ni4npueucrea ni: vac niAroroBKn ra

pea,ri:aqii ynpae,riucsrcux :axoAin. flpr.ruqun ,ruuaviquocri o6yuon,rroe ni4xplarufi raparrep cucreMn

KoHTDo.rlo. rorosHicrr Ao po3BI4rKy. norpe6y e alanralliiTay.focKoHa.reHHi-

Aeexnaruocri
Ilpuuqun aAeKBarHocri r no6yaosi cI4creMH KoHTponlo norpe6ye

KoHTponrc KoHKperHoro nilnpnel'rcrBa a raKox rIpHraMaHHnx frouy

fl poBeAeHH.fl y npas,'I iFIcb KHX rlpolreAyp

BpaxyBaHHq oco6:rHsocrefi o6'exra
cneun$iunux 3aBAaHb ra o6nleNeus

Exonouiqnocmi*

4unrrf npr"u"n n.p.a6u*. 
"p*yBaHHq 

npn no6yaoei cllcreN,tla KoHrpono exoHoltiquoro e0exrl siA ii
BrrpoBarxeHHr. Lqo Bu3Haqa€Tbcq urrxoM nopinHrHHr BuroA. rrci orpuntae nilnpuevcreo :as,xsKlr ii
{yHruioHyBaHHrc ir anrparavlu na rl yrpr4MaHHs (rapodirHa rrara r<na,ri$iroaaHHX npauisHHxis- grci

:lificHtorcrr nepeeipry) 

-
Bqacnocmi*

ilepe,t6aua€ oneparnBHe :xiftcHeHHt KoHTpoJrbHnx

sixxu,reHs ;- .qir,'rruocri nianpHervcrBa ra HaraHHt

cBo( qacHHX r npas-'riFlcuxltx piueus

ilpoueAyp 3 Merolo BHsBireHHt IIopyIxeHb. HeAorixis-

siAnoeilHoi iHSopuauii r<epinuuqrBy Ant npHilurrrr

* - nponosttqin asnrcpa

Hayxoneqr T.A. ByrnHeqs 3a3Haqura, ulo qrcicrr

sAifrcHeFIHn nuyrpiuHboro I(oHTponro 3HaxorI'ITbcq y
ricHouy B3aeMo3B't3Ky 3 rloBafoto ra eruqHorc noseAiH-

Kolo npaqieHuxia, qxi fioro sAificHlolorr. 3 uiei npHrIuHH

xepinnnqrBo rroBI{HHo 3Bepraru cepfro*ry yBary Ha Mo-

panb ra eruqHe BHXoBaHHfl rHyrpiurHix nepenipqtoqHx,

caMe roMy BaxJluBolo qacruHoro noliruxpt KepiBHHIrrBa

$iprvru, roB's3aHoi is rloAcrKIrMH pecypcaMH, uae 6yru
crBopeHH.fl cHcreMH ni46opy, HaBqaHH.l, oqinrn ra crn-
MynroBaHHq oci6, qxi slrrcoHylorb KoHrponbHi Syuxqil y

Qipr,,ri [2].
3 ueroro sa6esneqeuH.r eQercruBHofo nia6opy nepco-
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Hany Lnfl BHKOHaHHq HHM nOpflA i: $yHxuirMH MeHeA)K-

MeFrry rue fi KoHrponbHrx $yHxqifi, xepieHur-qrno ni4npu-

€MCTBa Ma€ po3po6uru cneuia,rsHi craHAapru, qxi AarH 6

3Mory sAificHloearu o6'ercrueny oqiHxy rcnari$ixaqifiHux

xapaKrepl,IcruK npaqisnuxis niA qac npufiHrrrx ix sa

po6ory. B:ara,ri, craHAaprl4 - ue AoKyMeHTH, qxi scra-

HoBrlolorb eAuHi npaBnna crocoBHo rHX tlu iurullx c$ep

AiqrsHocri : nterorc npHBeAeHHq Tx Ao €AHHTIX 6asosnx

BHMor i :arnepn2rylorlc.fl ynoBHoBalI(eHHM Ha Ire opraHoM.

KpnrepiT, Ha flKItx Malorb 6azylaruc craHAapru oqisrcH

rcnariSixauifiHux BltMof npal1iBHHKin npH npniinrrri ix
Ha po6ory, po3frqHenao y ra6n. 4.
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cQop,uogaHo 06nl o.v Ho ocuoei

Ta6nutln I

r{TepHCTHKa HpilTept}o Meronu ouiHrn

OceirHil"r piueHr
xaHAtlAariu

BiH noxa:;c piaeHs ni.r.otos*H rrn"-rlrrrulB. rxur noroi6en
lnt aleKBarHrx $yHxqifi. qxi npauinuuxlr BIIKoH\ BaruMlrb.
3sH.iafiHo cdrepa 3HaHb ni4raep;x1 erbc, -tntr.to\ro\r noo ,unin_
ueuy ocniry a6o si,lnosiluoro ,liueuriero. \.te He ,u"^a, HarB_
uicrr 4nu:rolra a6o ,'rirleH:ii e JocrarHirr -toKa3o\r pinu.r li4ro_
TOBKH. a roMy 3acrocoBy€rbcr nepeBipxa ra oqiHrca oceirHloro

OceirH iil pineHr xaH.ujlarie rouilluo
orliHrcnaru 3a AonoMororc

3acrocyBaHHs recris a6o nponeqeuHr
cnis6ecilH

AocniA, qKHir

KAHAII.TATH

nonnHni Ha6yrlr

T;r illerucr npo cneuHsiuHi
y npoqeci HaBqaHHq,. a ua6ysatorr,c, \. nporleci po6orn. flpn_
poAHlcrb 3aB4aHb. rxi 6yayrr BliKoH).Barrlcr, Bl4Nrara€ ei4 nHyr_
pirirnix nepeaiprrcvrx npu3Har{eHHq oci6. 

"ni 
,,puutouur"ryr, 

"ni4npuelrur.rqrrcifi c$epi. flpore ue H€ e o6osis:xoBHM. UeoO_
xi,rHo, uto6 salaqi, lri nHrouylorr,c, HnMn Ao ur,oro MoMeHTy
!.aBur* fior,ly Mox.,'l,rsicrb AeraJrbHo ni:Harn oco6:rHsocri

rro-$iHaHcosoi cHcrcN{H

Piseur ua6yroro,tocni4l, ra grcicrr
orpaMaHHX B pe3ynbrari uroro 3HaHb
Moxyrb oqiunnarucr qepe3 Tecrn ra

ai,roni irpr.r

EneHrya,rsHi
ycnirlr, nri
KAHAIIAATH

oAep?ftaJH Ha
nonepe4uiii

noca4i

Hassuicrr noAi6Hux ycnixin nor(a3y€. uo IaHa oco6a aa6yna
3HariHHX rro3HTrrBHHX lrcocrefi, TaKI4x rx anr6iqifiHicrs. qrcicrl
BuKoHaHHfl oSon'r:xin, sucorcHfi pineut 3HaHr, Toulo, rxi uoNy.rr
6yrra xopzcnw,ru i 4lr rlipvru

HageHicrs 1'cnixin \ro)KHa BH3HaqHrrl 3

anro6iorpa$ii. vorranauifi noro r14cra
ei.uoei.lnofo r{aHIHAara ra si;t

HaAaHhx peKot\{eHrauiIHux,rHcri e. a
rrulo eiH eijl qiei $ipull - xonis

nporor(ony piueHHr KoMrrereHTHoro
KeplBHhUTBa Ta HtLIII,HI HAfOPOAH

flosara ra ernrfHa
noseAiHKa

flosara ra err{rrHa none4iHxa 
"BaxJruBe 3HaqeHHf,. ocrilrru qi c,ryx6oeqi rapauryrors sricrr

1. npan,ri uctroi i uoopuauii. ;r xa BH Kop,crotsyfl bc, NreHeArrN{eHroM
(ripvH' ocxi:rrxa oqiuxa raKHX rKocrei.r 6i,rruoro uipor. cy-
6'ercruaH4 ro ueoOxinno. r,Io6 KoN.{rrere}rrHi xepinHurlr 

"r*r"-"3:rxorH. 3 flKt4MLr BoHa € 06'€rctueHolo

Oqinxa :Aifi curoerrcr 3a rorroMororo
3arroBHeHHr aHKer, nnpiureuHr 3ararl

a5o l uaru s ti,'rosl.rx irpax. ^1,,rr
pery,rrrarin rKlrx rorylon cneqia,rru i

npoToKoxH

BNriuHq
nparlruBaTu B

xo,rexrlrni

HHMH KO,TICKTHBA]\{H. TAK 
'K 

B )ToByrcrr, i.x iH$opuaqiro

I]e nurircae 3 ABox rpHrrHH. fI
:Iificnrcnarx npoue4ypr4 KoHrponlo, B qKrx 6epyrr yqacrb Ae_
xi,uxa erryrpiuHix nepeniprrcuux. lloli6Ha fvonipHicrr, BHHuKra-
KonH norpi6Ho nepeniprru 6ilsuicrl c.rpvrr),pHHx oAr4Hnrlb.
Apyra roJqqfa€ s cyrHocri riqmuocri urrlrpirnl* nepenipnovux.
He:a-,rexHo rrr,r BHKoHyRlrr nnyrpi ruH i rorrrpo:* Hi opraH n tlyuxqii
KoHrpoJrlo, 6e:nepepnuo 3Myrxyrcrb npaqloBarH : pi:uouasir_

OqiHxa r4ificurcertcr 3a AonoMororo
3arroBHeHHr aHKer a6o v,iarb y Ai,ronux

irnax

Bsaxaeilao, ulo Br4Ko p:ac-raHHfl nepepaxoBaHux KpHTe_
pir'n oqiHxu npv nia6opi nepcoHary .qnq sdficlreHHq KoFn_
ponbHr4x QyHxqifi Aacrb 3Mory yHt4KHyrtr npra norounifr
po6ori cyKyrHocri Henopo:yuiHr. HeeilnoeiAHocri oqi_
r(yBaHHM BnMoraM_. erHqHux xoHQlixriB, BTpaTH aonipu
ao npaqinHr.rxis : 6oxy a4n,riuicrpaqii.

BI,ICHOBOK
Orxe, HeoAMiHHolo yMoBoro eQercrunHoro SyHxqio_

HyBaHHq cyqacHoro ni4npHenacrBa e icHysaHun Hare)K_
Horo ynpanliHcrxoro KoHTponlo 3a 4irmHicrrc rrepco_
Hany. YnpaeniucrrcHfr xourponb e oAHHM i: en4ie ,"yr_
piruHsoro KoHTponlo ni4npueucrsa i norsrae y BH3Ha.{eHHi
srcosri fi xopnrynaHui eHxoHyBaHHX $yuxqioua,rrHux o6o_
s'q3rcie npaqieHurcanrH ni4npn€McrBa 3 Merorc :a6e:ne_
qeHHr Br.rKoHaHHr nraHis i :an4aHr, cnprMoBaHux Ha Ao_
c.rrfHeHHr qirefi nilnpueucrBa ra noJrrra€ y nonepe_
4xeHui HaTBHHX i rr,rafi6yrHix noiuHlorc ra sinxfireHb.

CyrHicru ynpan,ri HcbKoro r(onrponrc KoHr(pern3yerbcq
qepe3 o6rpyurynaHHr cyrresrax fioro xaparcrepHcrHK ra
ocHoBo[oJ'ro)KHHX npuHrlunin, po3KpHTT, Ta rpy[yBaHH,

'KHX 
y po6ori .{a€ 3Mory crBepA)nyBarn ilpo eaxJrneicrr

ynparniucbKoro KoHTponrc y clrcreni ynpan,riHn, nepco_
HiLrroM ni4npuer'acrea. B nporleci BHBqeHHT rcinrricuux
ra .f, xicFrrax xapaKrepucrur eQerruBHocri ynpanniHcr,Koro
r(oHTponlo, aBTopoM :anponouonaHi KoHTponbHi npo_

rIeAypH ra 4irnrHicfio repcoHa_ny ni4npH€McrBa, 3acTo_
cyBaHHr qKHX.uacrL 3Mory Aocqraru norcasHnKie ix pe:ynr_
rarusHocri.
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